
 

 

 

 

 

 
 

The DC Department of Housing and Community 
Development (DHCD) and the National Community 
Reinvestment Coalition (NCRC) are building on 
ongoing initiatives to develop a comprehensive 
strategy to address housing challenges in the Ivy City 
and Trinidad neighborhoods. The U.S. Department of 
Housing and Urban Development (HUD) 
Neighborhood Stabilization Program has provided 
funding for this initiative. To be successful, we need 
community leaders, residents, and business and 
property owners to help shape the process. 
Community involvement is essential to developing 
effective strategies.  

 
DHCD and NCRC plan to work closely with residents, 
businesses and the broader development community 
to create strategies that address housing and 
economic priorities and realistically incorporate the 
vision Ivy City and Trinidad residents have for their 
community.  

 

The plan will build on earlier efforts, and will honor the 
District’s stated vision for: 

 

 Green and sustainable development practices; 

 Shared social and economic prosperity; 

 Quality environments and access to nature; 

 Distinctive neighborhoods and districts; 

 Multiple transportation options, including transit; and 

 A walkable community. 
 

The Neighborhood Stabilization Program (Round 2) 
grant from HUD will allow DHCD to: 

 

 Acquire abandoned or foreclosed properties and 
resell them to low- and moderate-income families, 

 Provide loans for the rehabilitation of multifamily or 
single family housing units to be rented or sold to 
low-and moderate-income families, and  

 Provide purchase assistance to low- and moderate- 
income families to help them purchase homes. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
The project partners want to ensure that community 
residents receive the maximum benefit from DHCD 
investments, which means: 
 

 Directing DHCD investment to housing projects 
with the greatest potential to contribute to 
neighborhood stabilization; 

 Whenever possible, employing a local workforce 
for the revitalization; and 

 Identifying opportunities in retail, banking, 
workforce, and social services that are needed to 
optimize the benefits of housing investment. 

 

Looking beyond developing affordable places to live, 
the community engagement process will examine how 
we can: 
 

 Create jobs and a workforce suited to a green 
economy; 

 Support small business development and growth; 
and 

 Build livable and sustainable communities. 
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DHCD and NCRC will need detailed community feed-
back in order to make five crucial assessments that will 
result in a District plan of action: 
 

Housing Opportunities 
An analysis of the area’s housing market, economic and 
demographic conditions, and a parcel-level analysis of 
potential properties for acquisition and rehabilitation 
through DHCD investment. This analysis will also 
specifically look at alternative homeownership 
strategies that would be appropriate in these 
neighborhoods. 
 

Social Infrastructure Support 
A survey of residents to gain a statistical overview of 
each community utilizing community-level economic 
and demographic indicators, including vital statistics, 
crime, poverty rate, income, food and income support 
prevalence, unemployment, access to child care, the 
prevalence of learning challenges and physical disabili-
ties, health indicators, and predominant family 
structures. The survey will also look at government and 
nonprofit social services and identify gaps in services. 
This survey will conduct focus groups to cultivate a rich, 
first-hand perspective on the socio-economic and 
overall environmental challenges residents face on 
issues such as job growth and job quality, housing 
accessibility, quality, and stability, and issues around 
community “greening.”  
 

Commercial and Business Opportunities 
An analysis of the commercial market, including retail 
and commercial conditions and opportunities, is 
necessary to assess the future viability of the invest-
ment the District may make in these communities. This 
analysis will also look at opportunities for alternative 
forms of business financing, including cooperative 
ownership that would expand business development 
opportunities in Trinidad and Ivy City. 
 

Greening Potential 
An environmental assessment of opportunities to green 
the neighborhood, including opportunities for green 
infrastructure, energy retrofits, green space, and 
community gardens. The project partners will conduct a  
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

parcel-by-parcel assessment of target properties to 
determine environmental hazards, adverse 
environmental conditions, whether properties are 
subject to environmental regulations or investigation 
and the potential for employing energy retrofits and 
green infrastructure. 

 

Workforce Development 
The project will also explore how to better link housing 
rehabilitation with job creation. Specifically, the project 
partners will conduct a resident survey to assess job 
skills of neighborhood residents to determine how many 
area workers could be employed in the housing 
rehabilitation work as well as the job training needs that, 
if addressed, would expand the number of local workers 
that could be employed in the housing rehabilitation 
work.  

 

Get Involved! 
Your input is critical! In the coming months, we will be 
meeting with community members in small and commu-
nity-wide meetings to gather this crucial information and 
address community concerns. You can: 

 

 Attend a small group discussion and workshop on 
housing and business investment; 

 Host a gathering for you and your neighbors and 
friends to meet with a project representative; 

 Participate in a community meeting; and 

 Help lead the effort by becoming a Community  
Collaborator. 

 

 
For more information, contact: 
Michelle Mulcahy, Project Manager, at (202) 383-7705 
or by email at ivycity.trinidad@gmail.com.   
Also contact Ms. Mulcahy for language translation of 

this or other project materials. 
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